	October Chapter Meeting

Agenda for:  October 16, 2014 
Meeting Location:

Shewmaker Center

Walmart Auditorium

1000 SE Eagle Way

Bentonville, AR  72712

(479) 936-5175

Vendor Performance Scorecard & Retail Math
Introductions & Announcements
2:00pm

Dan Batson, Sr. Analyst, Fujifilm North America Corporation

Dan Dwyer, Sam’s Club CPFR Analyst, Mondelēz International
Susan Osoris, Category Development Specialist, Tailor Made Products

Topics
2:10pm – 3:45pm

Understanding the Vendor Performance Scorecard
Charles Halliburton, Director of Planning, Snacks & Beverages, Walmart Stores, Inc.
We will walk through the various Key Performance Metrics (KPI’s) of the Walmart Vendor Performance Scorecard making sure to touch on which fields we should pay attention to and why.  If you’ve ever wondered which fields of the VPSC correlate, this is a topic you won’t want to miss.  Q&A’s will be welcome as we want to answer any questions you may have.
Retail Math
Charles Halliburton, Director of Planning, Snacks & Beverages, Walmart Stores, Inc.
This will be a deep-dive of Retail Math that is utilized within Walmart & Sam’s Club calculations.  A cheat sheet will be provided as a handy reference to the calculations used.  If you have ever wondered how the system calculates Turns or GMROII, etc., this is a segment you won’t want to miss.  Q&A will be welcome.
Tips & Tricks – Instock Tracker for Sam’s Club
Dan Dwyer, Sam’s Club CPFR Analyst, Mondelēz International

Although this segment will focus on how to build an Instock Tracker for Sam’s Club (Sam’s Retail Link does not show instock as a field), we will walk through the following:  IF function, NOW function, Pivot Table, Removing the GetPivotData functions for Pivot Table references, VLOOKUP nested in an IFERROR function to remove the #NA’s.
Wrap Up
3:45pm

Dan Batson, Sr. Analyst, Fujifilm North America Corporation

Dan Dwyer, Sam’s Club CPFR Analyst, Mondelēz International

Susan Osoris, Category Development Specialist, Tailor Made Products

Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

· November 20th, 2:00pm – 4:00pm, Shewmaker Center
SubGroup Meetings

· Be sure to check our website for SubGroup Meetings and dates:  www.nwaRLUG.org/ SubGroups/Subgroup Schedules.xls
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